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Internal auditing is an independent, objective assurance
and consulting activity designed to add value and improve
an organization’s operations. It helps an organization ac-
complish its objectives by bringing a systematic, disci-
plined approach to evaluate and improve the eftectiveness
of risk management, control and governance processes.

ITA Board of Directors
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Dedicated to our families.
* % K Kk
The songs “She’s Wearing a Hole in My Sole,” “Stubborn

as a Stump,” and “Two Tone Fender” are copyrighted by
John D. Pehrson, Fort Worth, Texas.

The Big “R” 1s fiction, and except for historical characters
and events, all other characters and adventures are imagi-
nary. Any resemblance to actual persons, living or dead, is
purely coincidental.

* k Kk k %

Thou shall not kill.

Deuteronomy 5:17
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Baseball, Apple Pie,
and Internal Auditing

The Big “R” is a supplementary book to be used near the
end of an internal auditing (IA) or an auditing course. The
novel could be used in a graduate investment class, also. This
IA novel would be ideal for a MBA course or a finance course
that has a light coverage of accounting, or could be used in IA’s
in-house training programs. An external auditor interested in
outsourcing or co-sourcing an internal auditing function should

read this book.

This instructional novel mixes baseball, auditing, serial
killers, fraud, risks, anthrax, and scuba diving to help students
learn the principles of internal auditing. A certified internal
auditor, a forensic accountant, and an FBI agent work together
to find serial killers striking at baseball parks. As David Akst
and Lee Berton have indicated, other accountants may look at
charts, but forensic auditors actually dig into the body.

Andrew Carnegie advises to “aim for the highest.” This
highest in baseball is the elusive perfect game, which occurs
only once in about every 20,000 pitching decisions. No other
team sport has the equivalent of a perfect game, for nine players
on a team must be flawless in order to achieve it.

Dodger Sandy Koufax’s pitching philosophy should be the
goal of all internal auditors. “When I start, I try to pitch a per-
fect game. If I walk a batter, then I try to pitch a no-hitter. If I

X1
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xii  Baseball, Apple Pie, and Internal Auditing

allow a hit, I then try to at least pitch a shutout. Failing in that,
I still try to win.”

So put on your baseball cap and pull on your cleats. Enjoy
the thrills, excitement, and humor of 16 unique events in base-
ball history as told to you in an exciting historical fiction. The
plot is breathtaking as serial killers strike with impunity. The
book will do to internal auditing what Knight Moves did to
chess and Silence of the Lambs did to dressmaking.

Along with the auditing humor, a reader will follow the ex-
citing life of an internal auditor for a professional baseball
team, who is a part - time professor at Baruch College. For ex-
ample, do you know that auditors come in after the battle and
kill the wounded? Or just as pitchers try to outsmart batters, fi-
nancial statement may be misleading or wrong. Fraud red flags,
computer crimes, internal controls, deductive and inductive
reasoning, spotting liars, risk assessment, and characteristics of
fraudsters are covered. Learn about interviewing skills, expert
witnessing, outsourcing, computer assisted audit tools and tech-
niques, the finding form used in an audit, the Endorsed Inter-
nal Auditing Program, types of evidence, and analytical audit-
ing. However, never assume in baseball and internal auditing.

D. Larry Crumbley
Baton Rouge, LA

Douglas E. Ziegenfuss
Norfolk, VA

John J. O’Shaughnessy

San Francisco, CA
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The book is dedicated to baseball’s most demanding craft —
the catcher. The backstop is often the forgotten equation in the
perfect game. Tim McCarver put it bluntly. “Willie Sutton
chose to become a bank robber because that’s where the money
is. I became a catcher because that’s where the ball game 1s.”

Catfish Hunter was so humble that he said “catching is 50
percent of the pitching game.” We would not go that far, but
we like Waite Hoyt’s comment: “A catcher is the wife of the
battery couple. He must humor the pitcher and jolly him along
to make him think he is the big cheese.”

Pitcher Allie Reynolds says that “in baseball and other sports,

and in business as well, a lot of things happen because of im-

Xiil

—P-



crunbley fmautoc 11/13/01 12:23 PM Feue Xiv
"

xiv  Acknowledgments

plied authority. You are the catcher; you call the game. You are
the pitcher; you pitch. Every now and then you shake them
off. Sometimes you do it just to get the hitter thinking, but
most of the time the catcher calls the game. Most of the time
the loan officer approves the loan, and the plumber fixes the
sink. See what I mean? That was just the way it worked. We
won a lot of games. I won 182 and lost 107 during the time I
played for the Yankees.”

Former Montreal manager, Buck Rodgers, was a catcher for
nine seasons, and he understood the delicate balance between
the pitcher and catcher. “I know pitching, and I've got a pretty
good idea when a pitcher’s starting to lose his stuft. But when I
go out to the mound, I don’t expect my catcher to say ‘His
pitches are not moving quite as much as last inning.” Or, ‘He’s
having trouble with the spin on his curves. I don’t talk with
the catcher where the pitcher can hear. I don’t tell the pitcher
that the catcher said he’s through.”

Much the same i1s true with the internal auditor. He or she
must be objective and factual, avoiding words or phrases that
are inflammatory to the auditee. An auditee can even become
angry at descriptions in a positive audit report. Selling an audi-
tee on the importance of making changes is a delicate art. An
internal auditor should follow Daryl Zero’s motto, the world’s
greatest detective in the 1997 movie Zero Effect: “Precise obser-
vation and careful intervention.” Think of the pitcher as the
auditee, the catcher as the internal auditor, and the manager as
top management. The scorekeeper could be considered the
controller, and the umpire could be the external auditor. The
scoreboard could be the general ledger.

D. Larry Crumbley
Douglas E. Ziegenfuss
John J. O’Shaughnessy



