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Preface

Founded in 1892 as North Carolina’s first state college for women, the State
Normal and In du s trial Sch ool qu i ck ly tra n s cen ded its name and, a r g u a bly, i t s
ori ginal mission . From the begi n n i n g, fo u n der and first Pre s i dent Ch a rles Du n-
can McIver and his colleagues strove to attain the status of a full-fledged college
centering on the liberal arts. In 1897 it became a College in name and by 1919
in re a l i ty, taking the new title North Ca rolina Co ll ege for Wom en (NCCW) . Two
years after that, with accreditation, it established its own college of arts and sci-
en ces and the begi n n i n gs of a gradu a te progra m . Un der Mc Iver ’s su cce s s or Ju l iu s
I . Fo u s t , it set out to become the wom en’s univers i ty of North Ca ro l i n a , as nearly
parallel as possible to the male university at Chapel Hill.

That dream eva pora ted in 1931 wh en as a Depre s s i on measu re the legi s l a tu re
u n i ted the Green s boro and Ch a pel Hi ll campuses under a com m on boa rd of
tru s tees along with the state agri c u l tu ral and mechanical co ll ege at Ra l ei gh . Mo s t
gradu a te programs were con cen tra ted at the Ch a pel Hi ll campus. The insti tuti on
n ow became the Wom a n’s Co ll ege of the Un ivers i ty of North Ca rolina (or fa-
m i l i a rly, WC ) . So it rem a i n ed until 1963, wh en all three campuses became fully
coedu c a ti on a l . Th ere a f ter it would be the Un ivers i ty of North Ca rolina at Green s-
boro (UNCG). S t a rting with three campuses in the ’30s, the Un ivers i ty of Nort h
Ca rolina (UNC) sys tem has come since 1972 to em brace sixteen campuses.

As one of the original three,UNCG nourished early hopes of achieving par-
ity with Chapel Hill and Raleigh. But these hopes quickly faded as UNCG con-
ti nu ed to occ u py an uneasy third place in the hiera rchy, with campuses at Ch a r-
l o t te and el s ewh ere nipping at its heel s . The Un ivers i ty of North Ca rolina at
Chapel Hill and North Carolina State University in Raleigh are officially desig-
nated research universities; UNCG is a doctoral university—a research univer-
sity in waiting . Their funding is determined accordingly.

UNCG occupies another, u n of ficial category: a l ong with NC State and UNC-
Charlotte it is a metropolitan university. That designation is relatively new yet
wi dely recogn i zed around the co u n try; t h ere is in fact a nati onal or ga n i z a ti on
to which UNCG belongs. Many of its members aspired to be research universi-
ties, and traditionalists in search of that standing have sometimes found it de-
m e a n i n g. Yet metropolitan univers i ties and their mission are both hon ora bl e
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and essential. They have been called the land-grant universities of the twenty-
first cen tu ry, occ u pying the second line of m odern high er edu c a ti on , a f ter the
com mu n i ty co ll ege s . Th ey com m on ly accept stu dents from around the worl d
and of fer gradu a te and under gradu a te programs of n a ti onal if not intern a ti on a l
rep ut a ti on . Th ey are defin ed , h owever, by their urban locale and the fact that
t h ey draw most of t h eir stu dents from the su rrounding regi on . Th ey provi de
specialized programs of regional interest but also highly competitive programs
in the professions as well as the arts and sciences. That is the niche that UNCG
came to occupy after 1963.1

* * *

This book arose, as so many university histories do, from the centennial ob-
s erva n ce of 1991 and 1992. The aut h or assem bl ed at that time a pictorial his-
tory of the univers i ty en ti t l ed C h a n ging As s i gn m en t s. Al t h o u gh that title has
enough felicity that I have wished I could use it again, the term is not fully ac-
c u ra te . De s p i te the insti tuti on’s many name ch a n ge s , it has ex peri en ced on ly two
real ch a n ges of m i s s i on . The first of t h e s e , f rom normal sch ool to liberal art s
college for women, represented a mission creep that took almost thirty years to
accom p l i s h . The second ch a n ge , f rom wom a n’s co ll ege to coedu c a ti onal uni-
versity in the early ’60s, was far more abrupt.

It had not occurred to me before taking up this assignment that the institu-
ti on’s history fell logi c a lly into peri ods of a bo ut fif teen ye a rs . Th ey form the pri-
m a ry divi s i ons of this boo k . Th ey reflect the two mission ch a n ge s , to be su re ,
but for the most part they fo ll ow ch a n ges of ad m i n i s tra ti on . This produ ces a
top-down organization that is not altogether fashionable in an era of bottom-
up social history. But top - down govern a n ce is the law in the UNC sys tem . Power
proceeds from the legi s l a tu re and govern or to the UNC tru s tees (or boa rd of
govern ors since 1972) to the pre s i dent and gen eral ad m i n i s tra ti on in Ch a pel Hi ll
to the tru s tee s , ch a n cell ors , and other ad m i n i s tra tors on each campus. The stru c-
tu re was analogous to this on each campus pri or to the con s o l i d a ti ons that
began in the ’30s. Chancellors are not absolute on their campuses but they have
great power to set policy and priorities. They determine in large measure who
is hired or fired and how the available moneys are spent. Academic and student
affairs are at a farther remove, but even they reflect the imprint of the chancel-
lor in office. Within each division of the book,then,separate chapters deal with
ad m i n i s tra ti on and the campus or physical plant, with ac ademic affairs , and wi t h
student and alumni affairs.

* * *

xiv Preface
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One of the rec u rrent themes in the book is that of u n derf u n d i n g ; it appe a red
most seri o u s ly in physical mainten a n ce — of bu i l d i n gs , gro u n d s , and equ i pm en t .
Every college or university feels budgetary pain, and the degree is very difficult
to measu re obj ectively from one to another; d i f ferent missions or curricula va ry
wi dely in co s t . North Ca rolina outdid itsel f in the late nineteenth and early twen-
tieth centuries, establishing more institutions of higher education—segregated
for wh i te s , bl ack s , and Indians—than it could re ad i ly su pport . O n ly gradu a lly
have a growing population and the increasing proportion of people who attend
co ll ege ra i s ed en ro ll m ents su f fic i en t ly to ju s tify all these insti tuti on s . All of t h em
were underf u n ded in some measu re . At the Norm a l / N C C W / WC / U N C G , a feel-
ing of financial negl ect was ingra i n ed from the earliest days and shaped a re-
c u rrent percepti on of i t s el f as a “red h e aded stepch i l d .” That term dated from
Woman’s College days, but the identity problem it reflected was magnified after
1963 as the new univers i ty failed to attain the gre a ter funding and status that its
supporters felt it deserved. In the 1980s UNCG launched a systematic study of
o t h er insti tuti ons around the co u n try having similar mission s , and so cl e a rly
documented its case that the legislature provided compensatory funding. That
helped if it did not end the problem.

O f the other themes or topics dealt with in these page s — a m ong them ch a n g-
ing patterns of ad m i n i s tra ti on ,f ac u l ty or ga n i z a ti on and statu s , c u rri c u lu m ,s tu-
dent iden ti ty and activi ty, and alumni rel a ti on s — n e a rly all are va riants of h i gh er
education patterns across the United States (and the South) since the 1890s.

With only one serious exception—in the 1950s—the institution was led by a
succession of able and dedicated presidents or chancellors—none of whom es-
c a ped con trovers y. Most served lon ger than a dec ade ; Ju l ius I. Foust pre s i ded for
twenty-eight years and would have welcomed a twenty-ninth.

* * *

The school was built in 1892 on a cornfield at the outskirts of Greensboro, a
town of little over 3,000 people. Both entities grew—the school/college/univer-
s i ty to 12,000 and the city to 200,000 by the early 1990s. The campus soon fo u n d
i t s el f su rro u n ded and landl ocked . Al t h o u gh the city of Green s boro rem a i n ed
su pportive over the ye a rs , n ei gh borh ood rel a ti ons grew te s ty in the 1960s as en-
rollments mushroomed and the new university pushed for additional space. It
was needed as much for parking lots as for buildings because the great major-
i ty of n ew stu dents were com muters whose cars fill ed the streets and bl ocked
driveways.

* * *
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Wom a n’s Co ll ege ad m i t ted its first bl ack stu dents in 1956. As el s ewh ere in
the de s egrega ting So ut h , the tra n s i ti on caused gre a ter palpitati ons among ad-
ministrators and the surrounding community than among the faculty and stu-
dents invo lved . Bl ack stu dents were at first segrega ted in the dorm i tories but that
soon disappeared by popular demand. They had other grievances and were not
shy in voicing them; some were vocal participants in the protest movements of
the ’60s and early ’70s.

Students of both races took part. They picketed neighboring businesses that
did not admit black students as customers; they participated in downtown sit-
ins and protest marches; and they staged campus rallies in behalf of black cafe-
teria workers and the black students’ organization. They demonstrated against
the Vietnam war. Most of this activity created anxiety in high places but none
of it was violent owing to generally good judgment on the part of student lead-
ers and administrators alike.

In the Norm a l / N C C W / WC ye a rs , the co ll ege en j oyed a healthy and qu i te typ-
ical women’s student culture. Some of that disappeared with increasing enrol l-
ment and most of it succumbed to the demolition derby that came with coed-
u c a ti on and stu dent pro test in the ’60s and early ’70s. Even the early stu den t
generations won incremental progress in pushing back parietal regulations on
and off campus, until by the 1980s hardly any were left.

Un ivers i ty status after 1963 bro u ght not on ly male stu dents but the mu ch
l a r ger and more con s equ en tial influx of com muter stu den t s . Am ong these
were adu l t s , m a ny of wh om could attend class on ly at nigh t . While they were
wel com ed , campus ad m i n i s tra tors of the 1980s and ’90s bel i eved it essen ti a l
to attract more young males and to rec a p i tu l a te so far as po s s i ble the trad i-
ti onal under gradu a te envi ron m ent seen at, s ay, Ch a pel Hi ll . To that end they
i n trodu ced fra tern i ties and sorori ties and—over no little fac u l ty and alu m n i
oppo s i ti on — a t h l etic sch o l a rships and mem bership in the NCAA’s Divi s i on I.
These policies were exec uted in exem p l a ry fashion , yet they failed to produ ce
the de s i red re su l t s ; the campus rem a i n ed two - t h i rds female and more than
t wo - t h i rds com muter.

Wom a n’s Co ll ege alu m n ae , l i ke those at many another insti tuti on , devel oped
a fierce loya l ty to their Alma Ma ter. Th ey did not joyf u lly em brace coedu c a ti on
and univers i ty statu s , but for the most part their loya l ty su rvived the tra n s i ti on .
Th ere had alw ays been an ambiva l en ce in the rel a ti onship bet ween the alu m n i
a s s oc i a ti on and the co ll ege or univers i ty. Most at issue were the all oc a ti on of
a lumni financial con tri buti on s , con trol of a lumni publ i c a ti ons and the campus
Alumni Ho u s e , and the dual all egi a n ce of the woman who served at on ce as cam-
pus alumni director and the assoc i a ti on’s exec utive sec ret a ry. These issues were
forced to a crisis in the late ’80s, re su l ting in the tem pora ry alien a ti on of m a ny
a lumni and the cre a ti on of a ra t h er more sel f - su f fic i ent Alumni As s oc i a ti on .

xvi Preface
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* * *

Over a cen tu ry the curri c u lum evo lved in keeping with the nati on and re-
gion. Well before the college achieved university status, it developed nationally
recogn i zed programs in edu c a ti on ,h ome econ om i c s , mu s i c ,t h e a ter, physical ed-
u c a ti on for wom en , and some of the liberal art s . The English dep a rtm en t , for
i n s t a n ce , of fered a wri ting program of s ome ren own and attracted a fac u l ty
equally renowned. All these survived the university revolution of the ’60s. And
thereafter as academic fields multiplied and the students grew more diverse,the
curriculum gained equally in complexity. Doctoral programs emerged in Eng-
l i s h ,p s ych o l ogy, and a va ri ety of profe s s i onal fields ra n ging from music to wh a t
used to be called home economics and physical education.

* * *

For dec ades after 1892, f ac u l ty and stu dents at the Norm a l / N C C W / WC in-
teracted soc i a lly as well as ac adem i c a lly. Th ey each form ed com mu n i ties of
t h eir own but also a larger one toget h er. This gradu a lly bro ke down by the
1960s as en ro ll m ents grew, as stu dents rebell ed against the old trad i ti on of i n
l o co pa ren ti s, and as fac u l ty mem bers were pushed more and more tow a rd re-
s e a rch and publ i c a ti on as a con d i ti on of a ppoi n tm en t , prom o ti on , tenu re , a n d
s a l a ry. In an incre a s i n gly com peti tive nati onal envi ron m en t , that pre s su re had
its ra ti on a l e : no matter how sparkling on e’s cl a s s room perform a n ce , com m i t-
tee servi ce , or out - of - class stu dent rel a ti on s , t h ey bro u ght little out s i de recog-
n i ti on . Re s e a rch and publ i c a ti on , on the other hand, did command atten ti on ,
enhancing the rep ut a ti on of both the indivi dual and the univers i ty. By this cal-
c u lus good re s e a rch ers came to be more va lu a ble than good te ach ers and they
were rew a rded accord i n gly — e s pec i a lly as good sch o l a rship was said to be s pe a k
an active mind that produ ced good te aching as well . In fact , t h ere was little
real evi den ce that cl a s s room te aching su f fered in this proce s s . Yo u n ger fac u l ty
m em bers , f resh from gradu a te sch oo l , were alre ady imbu ed with the new et h i c
and found it con f i rm ed on their arriva l . Ol der mem bers , h owever, were less
m obi l e , h ad been hired with different ex pect a ti on s , and faced gre a ter difficulty
ad a pting to the new order; t h eir profe s s i onal status and income su f fered ac-
cord i n gly.

The old faculty community also faded. As one’s allegiance passed impercep-
ti bly from the insti tuti on to on e’s own discipline, and from campus te aching and
s ervi ce to re s e a rch , people re a pporti on ed their time and en er gi e s . It bec a m e
h a rder to staff com m i t tees and to assem ble a re s pect a ble qu orum in fac u l ty
meetings. Even the campus chapter of the American Association of University
Professors expired in the 1990s, a victim of the new professional imperative.
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A furt h er re a s on for com mu n i ty bre a k down lay in a growing reco u rse to tem-
pora ry and part - time te ach ers . Some of these were high ly ex peri en ced profe s-
s i onals who came to campus to te ach spec i a l i zed co u rses in their fields as a side-
l i n e , but the majori ty were rel a tively young peop l e — m o s t ly wom en — wi t h
m a s ter ’s degrees or even Ph.D.s who could not find full - ti m e , tenu re - track te ach-
ing job s . Some were ti ed to the Green s boro area by marri a ge or other obl i ga-
ti on s . Most of t h em taught freshman and soph om ore classes wh ere they may
well have interacted bet ter and taught more ef fectively than their tenu red el ders .
But like their counterparts around the country, they suffered low pay and sec-
ond-class status.

* * *

In sum, the Normal/NCCW/WC/UNCG has become a different place. This
is attributable partly to its own name and mission changes, to be sure, but also
to the sea changes that American higher education has experienced since 1892.
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