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Foreword

Understanding the Outlaw Motorcycle Gangs, Volume I, is an important con-
tribution to scholarly works building on our emerging and evolving
understanding and appreciation of this complex serious and organised crime
group. The research conducted by Bain and Lauchs, and which was presented
in Volume 1, provides context and insights into the activities of OMCGs. It
was an early exploration of this phenomenon and a very good baseline from
which to launch the research for Volume II.

Understanding the Outlaw Motorcycle Gangs, Volume II, traverses key areas
of enquiry incorporating a historical perspective of outlaw motorcycle gangs,
where they operate in society and why they continue to thrive, to set the scene.
The contributions from all the authors in Volume II provide a good account
of the emergence, development, and operation of OMCGs in the countries
explored in the book. Volume II considers the differences between OMCGs
and motorcycle clubs and, as discussed in chapters 1 and 8, why people move
from rider to club member to gang member and outlaw.

In chapters 1 and 8, the book demonstrates similarities and differences between
various OMCGs from a hierarchical perspective and the interplay between Dom-
inant Clubs, Outlaw Clubs, Support Clubs, Independent Clubs and Solo riders.
Importantly, the book describes the distinction between motorcycle clubs and
outlaw motorcycle gangs and examines the differences in the context of
motivations of individuals to join an OMCG, asking questions about why some
choose to join an OMCG. The distinction between clubs and gangs is an important
one when viewed through the lens of deviance and criminality and the pure
pleasure of riding a motorcycle with a group of like-minded individuals who
have no intention or desire to engage in deviant or criminal behaviour.

Through the various chapters, authors have hypothesised about the attraction
to join a gang through a desire to be part of a militaristic framework,
brotherhood or to live the life of a road warrior. They have explored relationships
and rules within these distinct groups and some of the issues around joining
and attempting to leave an OMCG. They have explored the impacts and
influences OMCGs have in and on local communities and the approaches taken
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Xiv FOREWORD

in policing outlaw motorcycle gangs and disrupting their activities. Chapters
2 and 3 highlight that while OMCGs and their memberships are powerful
groups in local communities, we know little about them.

The book presents, in a powerful way, perspectives on OMCGs from the
United States of America, Canada, Australia and New Zealand, Russia and
Scandinavia as well as the Caribbean, Africa and the Far East. It provides
analysis and discussion of OMCGs including research about their emergence,
culture, makeup and about individuals who are drawn to these organisations.
It, very usefully, describes their activities in a broad range of countries including
Turkey, the Middle East, Lebanon and others which gives insights into the ex-
pansion of some OMCGs and the purpose in establishing a presence, through
charters/chapters, in other countries.

Chapters 4, 5 and 6 explore different approaches to policy settings intended
to limit the ability of OMCGs to commit crime in an organised and systematic
way. Contributions seek to distinguishing between criminal and non-criminal
groups and to policing interventions in the context of criminal groups.
Developing this theme, the distinction between criminality and activities that
are not criminal is explored. In this context, the authors question our ability
or inability to effectively identify a criminal group or a non-criminal one and
to delineate between members who commit criminal offences and those who
do not. It examines whether all members are criminal through offence or as-
sociation simply by virtue of their membership of the OMCG.

The conclusion of Volume II looks at the future of the OMCG and makes
some predictions about effective ways for policing agencies around the world
to deal with the organised criminality and violence of outlaw gangs. Legislation
has been used in many countries to give police specific powers in respect of
that criminality and violence and the authors of the book described its
application in various locations. Contributions note that these gangs are a
much broader sociological enterprise than just their participation in crime,
that the concept of turf is blurred and, in some cases, OMCGs do not claim
territory. Why this is the case is less clear and further research will help in un-
derstanding the drivers for and reasons behind some of the choices. The
conclusion does provide case studies in relation to the movement of OMCGs
to locations where association laws are less hostile, making it easier for them
to gain a foothold and develop a base for their activities. The conclusion suggests
the need for significant further research into OMCGs on the basis that our un-
derstanding of them remains limited.

Government agencies, particularly those in policing and criminal intelligence,
conduct intelligence probes into the activities of OMCGs and their role in traf-
ficking drugs and firearms; in fraud and money laundering; violence; and cor-
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ruption. Policing agencies conduct investigations into crimes committed by
OMCG members, but there is comparatively little exploration in the academic
domain about these issues. Other official studies into OMCGs have focussed
on the concepts of affiliation and disaffiliation of members with outlaw
motorcycle gangs and on prevention and intervention opportunities
governments, through policy settings and police through direct action, may
take. Questions arise as to the effectiveness of association laws in reducing or
preventing criminal activity or behaviours by OMCG members. Research has
helped develop an understanding of the culture of outlaw motorcycle gangs;
the reality of joining one; and whether being a member of an OMCG meets
the expectations of the individual joining it. It has also considered the nature
of the hold these organisations have in circumstances where a member seeks
to leave it and the consequences if a member tries to leave. The fact that we
know little about what draws people to join OMCGs is a fertile area for future
research.

The global reach of OMCGs and their engagement with similar groups in
other countries forms the basis of intelligence collection and analysis on a
need’s basis, in other words, to answer specific questions in law enforcement
and to a lesser degree in national security. In much the same way as other
forms of serious and organised crime, the links between OMCGs and other
actors have been identified by government agencies. That research, if shared
with the broader community and the academic community, is filtered, ma-
nipulated and redacted so as to meet the needs for which the data was collected
and analysed. It may provide useful questions and insights for further academic
research, but it will likely not answer questions posed in the social sciences
about the impact of OMCGs on the community.

As discussed in chapter 2, more research is needed to shed light on this
group including their infiltration into sensitive and vulnerable environments
and their influence across and within the sectors in which they operate. Arguably,
significant opportunity exists for a greater collaboration and alignment of
thinking on research and deeper engagement between government and academe
to explore this group with a view to enhancing our knowledge and understanding
of their methods and motivations.

As a corollary, some argue that outlaw motorcycle gangs are a discrete group
of actors in the serious and organised crime landscape, both nationally and
internationally, while others suggest there is little evidence that outlaw motorcycle
gangs act as criminal organisations. This extreme divergence of views screams
out for more research at the academic level, because the gap in thinking and
understanding is clearly stark. It could be said that OMCGs are complex crime
groups that requires much more exploration from both government and
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academe to expand and enhance our knowledge of their structures, activities,
relationships, engagements, and impacts, wherever they operate.

So, where are the gaps in our knowledge about OMCGs that are yet to be
researched, or that have been identified and explored to some degree in Un-
derstanding the Outlaw Motorcycle Gangs: International Perspectives, Volume 11
but would benefit from deeper and more sustained examination? What are the
important areas of untapped or lightly touched research that, unless undertaken
by the academic community, will likely remain untapped?

It is likely that scholarly examination of gang’s structures, activities and
impacts, and particularly around gaps in our knowledge of most aspects of
their operations is not only needed but would be valuable in expanding our
knowledge of these groups.

I commend this edition of Understanding the Outlaw Motorcycle Gangs,
Volume II to you.

Dr. Phil Kowalick
President, Australian Institute of Professional Intelligence Officers
& Adjunct Professor, Queensland University of Technology
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